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Operation Turkey   Last year, volunteers assembled Thanksgiving food packages for over 1100 families.  
  Read more on page 5.
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When our organization merged with SERVE, in 
2009, we knew that we were a good fit to carry 
forward its vital Emergency Assistance programs 
and expand them to help even more families in 
Manassas and Prince William County. We asked 
our supporters to stretch to help NVFS fully 
integrate into the greater Prince William com-
munity. You responded, and we have exceeded even 
our own high expectations. 

As we move toward making all five of our core 
mission initiatives available to clients who come 
to our SERVE facility, we are working harder 
than ever to identify the comprehensive needs of 
these families, and to connect them to the right 
resource, at the right time, right there at our 
SERVE campus. Some clients who come to us 
for food or utility assistance are being referred 
for crucial oral health screenings, timely finan-
cial workshops, and linked to our Healthy Fami-
lies and Early Head Start programs. This is a 
positive result of our focus on centralizing our 
intake at SERVE.

Further growth is marked by our recent shelter 
expansion, and our new commitment to bring our 
Training Futures program to the SERVE campus.

Mary Agee
President & CEO 

Shelter Expansion 
On September 6th, we held a special dedication 
ceremony for our newly expanded and renovated 
Family Emergency Shelter at our SERVE campus 
in Manassas. This shelter expansion turns the page 
for vulnerable families in the greater Prince William 
community. 

Through this expansion and renovation project, we 
were able to create a space that will serve more fami-
lies, with a little more privacy, and a lot more flex-
ibility for those in temporary crisis. This new facility 
will enhance the impact that we have made together 
in this community.

• In the three years since NVFS announced our merger 
with SERVE, we have decreased the average shelter stay 
from over 90 days to 45 days. 
• With this expansion, we will be able to help 250 more 
individuals each year find safe & stable housing.
• 40% of the clients served in this facility are children.
• Last year alone, we provided 13,000 nights of shelter.

What a truly monumental achievement for this com-
munity! This expansion was made possible by so 
many individuals, corporations and government part-
ners, as well as our incredibly dedicated staff and vol-
unteers. We especially acknowledge the following for 
making our Family Care Shelter expansion a reality: 

HomeAid Northern Virginia
Freddie Mac Foundation

John F. Heltzel A.I.A., PC
Prince William County

City of Manassas
K. Hovnanian Homes

E.E. Wine, Inc.



Food in Space: 
Distribution Center Gets a 
New Floorplan
Northern Virginia Family Service operates Prince Wil-
liam County’s largest food distribution center, located 
at our SERVE campus in Manassas. This 9,000 square 
foot warehouse stores tens of thousands of pounds of 
donated food, which is then supplied to families in need 
in Prince William County and Manassas.

Though housed entirely in one wing of our SERVE 
campus, the food distribution center truly brings our 
entire community together. Regular volunteers begin 
early in the morning by driving around to restaurants 
and grocery stores to pick up extra food. While many of 
our shelves are filled with canned goods, the majority 
of our food is fresh and perishable. As a result, we work 
quickly to sort the food and package it for distribution 
to families who come to the facility for temporary food 
assistance. The task can seem enormous on a regular 
day, let alone on big delivery days like when Wegmans 
of Gainesville came and donated 13,000 pounds of food 
in a single morning.

In addition to storing all the food, the distribution center 
includes an intake area for clients to fill out paperwork, 
an indoor waiting area, and a small “market” where 
clients pick up their food assistance packages. The 
logistics of keeping this facility are complex, and we 
recently received help from experts at BJ’s Wholesale 
Club and Burris Logistics. 
 

Mission Spotlight
To provide one-time or temporary assistance to help families main-
tain self-sufficiency and make effective life choices.

 www.nvfs.org 
Help • Hope • Here(continued on next page)

Pam spent the early years of her adult life 
in crisis. After getting out of a troubled 
marriage, she needed regular food as-
sistance at SERVE for her three children. 
Now, she’s found a job that allows her to 
lead nutritional classes on our campus. 
Don’t miss her story! View the YouTube 
video by scanning the barcode on the left 
with your smartphone.



Wheels on the Road to 
Independence
NVFS administers our Vehicles for Change program to 
assist low-income individuals in our community as they 
strive to become self-reliant. The program uses do-
nated vehicles from the community that are made “road 
ready” for distribution to eligible recipients. Operating 
regionally in DC, MD and VA, Vehicles for Change, 
Inc. coordinates resources between NVFS and other 
nonprofit partners and their clients.

The lack of reliable transportation is a heavy burden 
on the working poor. Particularly in our region, where 
communities that are in close proximity to Metro sta-
tions are rarely affordable, low-income families have 
been pushed further and further away from their jobs. 
Families with active children, or worse, sick children, 
suffer even more when their car breaks down or they 
can not afford a payment. The needs are urgent, and our 
program works to provide quick assistance.

We are proud to announce that we have been approved 
for a grant of nearly $1 million to continue to invest in 
working families in our region. Through support from 
the Federal Transit Administration, we will award ap-
proximately 280 cars to low-income families in North-
ern Virginia beginning in February 2013.

“Even in an area where public transportation seems 
so available, it is still virtually impossible to survive 
the trials of daily life without a car,” said Vehicles for 
Change president Marty Schwartz, “This grant will not 
only allow us to continue providing quality cars to wor-
thy families, but it will also increase the number of cars 
to be awarded over the next two years. We are excited 
to continue this wonderful program for the residents of 
Northern Virginia.”

As we continue to invest in the success of our clients, 
we invite you to share the news about this program with 
vulnerable families experiencing a transportation crisis.

Bill Porter, a Manager of Distribution for BJ’s Whole-
sale Club, who is based in Massachusetts, recently went 
out of his way to visit our distribution center to assess 
its floorplan. He made recommendations for an alter-
nate floorplan to help the center operate more efficiently 
 
Among his recommendations are:
• Moving the storage racks to run up and down the 

warehouse rather than across
• Look at combining the cooler and freezer floor 

space for more efficient sorting of perishables
• Investigating use of Microsoft Access or another 

database program to monitor inbound inventory
• Improving signage throughout the center
• Moving the office area out of the front, and change 

to cubicles, allowing for more client space
• Moving cakes and bread storage to a better solution 

in order to maximize large shelving units
 
We look forward to hosting a large team of volunteers 
to accomplish this makeover this Fall. 

Back on the Road
What I can say about my vehicle is, first, 
it was a blessing, and I am so ever grate-
ful for it. It is in good working condition 
and I’m going to continue to keep up 
with the maintenance. Thanks, NVFS 
and Vehicles for Change! It has made my 
family’s life a lot simpler.

(Food Distribution Center, continued)

“Even in an area where public transpor-
tation seems so available, it is still virtu-
ally impossible to survive the trials of 
daily life without a car.”

 - Marty Schwartz 
President, Vehicles for Change, Inc.

For more information, visit www.nvfs.org/vfc



Around the Agency 
Here are some other important updates from around the agency:
Safe & Stable Housing  
We recently crossed the threshold of over 100 clients served through our Bridging Affordability program in Fairfax 
County. That’s 100 families who are able to stay in their rental homes due to this new consortium’s efforts!

Health Access
Our health access specialists at SERVE have devised new group intake sessions, where up to 20 clients can be screened 
for basic oral hygiene in as little as two hours. They also created a video detailing basic, preventive dental care.

Child & Family Enrichment
We’re proud to announce our new Violence Prevention & Intervention Program, a neighborhood-based, school con-
nected program for children and youth exposed to violence. Combining case management with trauma-informed mental 
health services, this new pilot program follows an ideal model for success.

Workforce Development   
Our Training Futures program was honored to host U.S. Dept. of Labor Secretary, Hilda Solis, at a special ceremony 
announcing a $250,000 grant for the next 3 years to help us expand this program to more communities.

About NVFS
Northern Virginia Family Service is a private, nonprofit orga-
nization dedicated to helping vulnerable families and children. 
Each year, NVFS helps nearly 33,000 people through our 
programs in safe & stable housing, child & family enrich-
ment, health access, workforce development and emergency 
services. NVFS is an innovator of efficient and comprehensive 
service methods, and has been recognized nationally for its 
effectiveness in creating sustained financial and social indepen-
dence for its clients.

Operation Turkey 2012
Operation Turkey has been providing Thanksgiving 
meal assistance to families in Manassas, Manassas Park 
and wester Prince William County for nearly 20 years. 

In additional to the regular and ongoing food assistance 
that is delivered through our Food Distribution Center 
at SERVE, Operation Turkey targets this population 
with a special holiday meal, which can often be prohib-
itively expensive. It’s hard for these families to afford a 
regular meal, much less a traditional holiday meal.

On the 2nd Saturday in November, local Boy Scout 
troops will pick up bags loaded with food and deliver 
them to the Operation Turkey site. Once this food is 
unloaded, a team of volunteers will unpack the bags 
and sort the food, partitioning it into complete meals.

On November 15th, many local public schools will pro-
vide additional donations. The combined effect of these 
large donations, when added to the significant amounts 
of food given by business, civic and faith community 
groups, is a warehouse full of meals ready to be assem-
bled. We typically receive over 55,000 pounds of food!

That’s the moment where our volunteers step in and 
make a huge difference. Beginning on Saturday,  
November 17, a flood of volunteers will arrive and 
form a massive assembly line to collate all of the sup-
plies into a full meal for nearly 1,300 families.

Surplus supplies are delivered to our Food Distribu-
tion Center at SERVE, where they become a part of our 
regular food assistance packages, allowing us to con-
tinue food assistance into the winter months.

Operation Turkey  
Food Item Wish List
• Canned Veggies 
• Stuffing 
• Gravy 
• Cranberry Sauce 
• Sweet Potatoes 
• Muffin, Bisquick, Cornbread Mix 
• Canned Pumpkin 
• Potatoes 
• Rice 
• Pasta 
• Pasta Sauces 
• Applesauce & Canned Fruit 
• Coffee & Tea 
• Soups 
• Peanut Butter 
• Jelly 
• Boxed Desserts 
• Flour & Sugar 
• Jello & Pudding

Contact: Jan Hawkins (jhawkins@nvfs.org) to volunteer.  
Contact: Karen Horowitz (khorowitz@nvfs.org) to donate.  
Or visit www.nvfs.org/operationturkey for more info.



Volunteer Spotlight 
Our Volunteer Spotlight shines on Elizabeth Parker, whose 
dedication and determination helps fight hunger in our 
community. Elizabeth has donated many thousands of hours 
since she started volunteering at the SERVE campus in the 
late 1990s. A testament to her dedication, last year alone, 
Elizabeth donated 770 hours at a value of over $18,000!
 
A native of Alabama, Elizabeth moved to Virginia as a child 
and lives on a 500-acre farm in Nokesville. She worked 
over 25 years for Blue Cross/Blue Shield before retiring 
to spend more time with her husband.  After her husband 
passed away, Elizabeth felt the need to spend her time giv-
ing back to the community. As luck would have it, she saw 
an ad in the local paper requesting volunteers at SERVE, so 
she signed up.
 
In SERVE’s Food Distribution Center, Elizabeth sorts, orga-
nizes and shelves donated food, paper products and toilet-
ries for distribution to clients. Elizabeth is a firm believer in 
finishing what she starts and practices this belief with every 
project she takes on. 

In recognition of her dedication and determination, Elizabeth 
was recently nominated for the NVFS President’s Award 
which honors length and commitment of service to NVFS.

 

Reflecting on what motivates her to give so much back 
to her community, Elizabeth says, 

“I feel like we’re providing a service that’s needed in 
our community and helps others. God has been good to 
me and  I should share that blessing with those that are 
less fortunate by volunteering.” 

We are so grateful to have Elizabeth as a volunteer. 
We thank her for her generous spirit and for making a 
positive difference in our community.

Micron 
We want to issue a special thanks to the employees at 
Micron Technology, who have taken corporate stewardship 
to the next level at our food distribution center. Over the 
past year and a half, hundreds of employees have come to 
volunteer at SERVE, and each of them has been top-notch. 
 
In the Spring of 2011, Micron began to send a group of 3-5 
volunteers on the 2nd Thursday of each month. They have 
become our go-to group for freezer clean-out tasks, which 
is an unpleasant and uncomfortable task. They put on coats 
and gloves, and step into a 37-degree metal box to clean 
it from spills and food scraps that can slip into the cracks 
between heavy shelving units. They have fully unloaded 
and refilled these freezers multiple times, and maintain a 
great attitude.  
 

Micron also sends large groups of employee volunteers to 
help with our Operation Turkey event. Their corporate 
commitment to needy families through grassroots volunteer 
work is truly remarkable. So remarkable, in fact, that the 
company maintains a 3-4 month waiting list for volunteering 
at SERVE. 
 
The volunteer groups from Micron are widely known 
through our food distribution center as the ones who always 
come with smiles, energy and exuberance, ready to work 
hard and willing to take on any task. They always do the job 
we need, in just the right way and on time. 
 
Though their corporate headquarters are in Boise, Idaho, 
the employees of Micron’s Manassas office are committed to 
building up the community in which they live and work. 
The entire community benefits through this example.

Good Works
People can reach out in many unique ways to support the communities in which they live. All of these efforts, in one way or another, have a 
profound effect upon families and children in our region.

To become a volunteer for NVFS, visit www.nvfs.org/VolunteerNow

Elizabeth Parker 
tends the freezer 

at SERVE.



Holiday Programs
Operation Turkey
Help NVFS bring Thanksgiving to our community’s  
neediest families! Last year, the Emergency Assistance  
program on the SERVE campus of NVFS provided  
Thanksgiving baskets to over 1,100 families in Prince  
William County and the cities of Manassas and Manassas Park. 
Help our families make a wonderful memory this season.

Gifting for Families
As we prepare to deliver holiday assistance at year’s end, 
monetary contributions and online donations help us 
the most. Your early donation will enable us to purchase 
gift cards and distribute them to our clients before the 
holidays so that they may use them for holiday meals and 
basic necessities. 

New toys for children of all ages are also needed to stock 
our Toy Closet. Toys for children under seven and gifts 
for teens are in especially high demand this season. 
 
See donation information on the back of this newsletter, 
and at www.nvfs.org/holidayprograms.

U.S. Labor Secretary Visits  
Training Futures

Your NVFS Contacts: 
Ann McNerney   Chief Development Officer   571.748.2530   amcnerney@nvfs.org 
Colleen Ross  Community Engagement Specialist  571.748.2532   cross@nvfs.org
Pam Ryan  Development Director   571.748.2531  pryan@nvfs.org  

NVFS News & Events

Pictured below, NVFS staff meet with U.S. Dept of Labor 
Secretary, Hilda Solis, and Congressman Gerry Connolly 
to celebrate the announcement of a capacity-building 
grant for our Training Futures program. The 3-year, 
annual $250,000 grant will help us to expand Training 
Futures into Manassas and Prince William County.

    20th Annual CARE Awards

WINNING COMPANIES
AMERICAN SyStEMS
COMPuSEARCh SOftWARE SyStEMS, INC.
CONSuMER ElECtRONICS ASSOCIAtION
CONtACt SOlutIONS
CuStOMINk 
DIMENSION DAtA
fEDERAl MANAGEMENt PARtNERS, INC.
hOGAN & lOvEllS uS llP
INCADENCE StRAtEGIC SOlutIONS
kEARNEy & COMPANy 
NAtIONAl RuRAl ElECtRIC COOPERAtIvE ASSOCIAtION
NAtIONAl RuRAl utIlItIES COOPERAtIvE fINANCE  
   CORPORAtION
NAvy fEDERAl CREDIt uNION
SAPIENt
SRA INtERNAtIONAl, INC.
tEChNOMICS, INC.
vOlkSWAGEN GROuP Of AMERICA, INC.

Join us on November 15 for the CARE Awards, 
where we will recognize these companies for their 
outstanding commitment to developing family-
friendly workplaces. Attend the event to learn how 
your company can apply for next year’s awards.

ticket information at: www.careawards.net

Thursday, November 15, 2012
at 7:30 AM

Fairview Park Marriott
3111 Fairview Park Dr. 
Falls Church, VA 22042

Creating A Legacy Gift
 
Did you know that there are ways to support Northern  
Virginia Family Service that don’t affect your current life-
style or your family’s security? For those who are looking 
for ways to leave a lasting legacy, we invite you to join 
our Family Legacy Society. Members of the NVFS Family 
Legacy Society have expressed their commitment to Northern 
Virginia Family Service by naming NVFS as the beneficiary 
of a planned gift. Such gifts might include a bequest, appreci-
ated securities, gifts of life insurance and/or charitable income 
gifts. 

For more information on how you can create a lasting legacy 
for NVFS, please call Ann McNerney, Chief Development 
Officer at 571.748.2530, or see our website at nvfs.org/legacy



         /nvfs.org          @nvfs          /NoVaFamilyService

Northern Virginia Family Service
10455 White Granite Drive
Suite 100
Oakton, VA 22124
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Support the NVFS 
Holiday Initiatives
Operation Turkey

Gift Cards: ($10 increments)
Non-perishable food donations
MAPS (Manassas Adventist Prep School)
8225 Barrett Dr.
Manassas, VA 20109

Drop off dates:
Sat  11/10: 10am-3pm
Thu  11/15: 10am-5pm
Fri  11/16: 10am-5pm

Gifting for Families
Gift Cards: ($25 Wal-Mart or Target)
Toy donations (especially age 0-7 & teen)

Location TBD 

Drop off dates:
Dec. 10, 12, 14, 17: 9am-12pm
Dec. 11, 13:         3pm-5pm
 

Or simply donate online!
For more information visit nvfs.org/holidayprograms

Foster Parent Training 
 

Saturdays: October 27 and November 3, 10
9:00 am to 5:00 pm
NVFS Oakton Office
10455 White Granite Drive, Suite 100
Oakton, VA 22124
 
By attending you will learn about foster care, learn 
the difference between short term and long term fos-
ter care, gain knowledge about the experiences that 
necessitate removal of a child from their caregivers, 
and considerable information about how to help.

Or attend an introductory information session
Sunday November 4, 2012
7:30 PM to 8:30 PM
Sovereign Grace Church
5200 Ox Road (route 123),  
Fairfax, VA 22030

For more information on becocming a foster parent, 
visit www.nvfs.org/fostercare


