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ReFiNiNg our FocuS: FY 2011
It would be easy, as a growing nonprofit, to get caught up in the “business” of helping people. But Northern 
Virginia Family Service has used the past year to enhance our focus on our clients—each unique, and with 
extraordinary challenges in these trying times for the entire community. With demand for our services growing, 
and with some traditional funding sources shifting, we have to remember what sets this nonprofit apart, and 
focus on redoubling our efforts in areas where we see the greatest impact. If we only measure our success by 
the amount of dollars raised, or the amount of food distributed, or the number of jobs secured, costs reduced, 
and client visits, we’re only telling a small part of the story.

IF We reallY FocuS oN the lIVeS chaNGeD oN all SIDeS oF our WorK,  It maKeS thIS paSt Year So GratIFYING. 

IN thIS aNNual report, You’ll See maNY StorIeS oF FamIlIeS WhoSe courSe haS BeeN ForeVer chaNGeD BY a 

SImple coNcept: SeeKING help aND FINDING hope, here.

Nearly 33,000 of our neighbors were positively impacted by 

Northern Virginia Family Service.

that number points to the significant size and scope of our mission, but there’s so much more to it. In the wake 
of a housing crisis, NVFS has taken a leading role in innovating community-based solutions to move people 
into Safe & Stable Housing more rapidly, and with fewer negative impacts to family well-being.

We recently announced our leadership in Fairfax county’s Bridging Affordability program. Bridging affordability 
is an integral component of the county’s housing Blueprint and will provide long-term rental subsidies to 
hundreds of homeless individuals and families on the county’s affordable housing waiting lists. We have taken 
the lead role in administering a network of nine nonprofit organizations in order to effect the most efficient 
change in housing stability based on unique client needs.

While housing is often the most immediate and foundational need of a family in crisis, we’ve identified other 
areas where the impact of our work can change entire outlooks. In FY11, we laid the groundwork for significant 
expansion in provider participation in our dental programs. Failure to maintain good oral health significantly 
increases basic primary health costs and often leads to other medical conditions, including dietary restrictions, 
emotional and physical trauma, and low self-esteem, which can all impact employment. We know this is a serious 
issue, and have expanded opportunities for our clients to receive basic dental care and routine procedures such 
as fillings and extractions—often at no cost.

In prince William county and the city of manassas, we’ve intently focused on building out comprehensive 
solutions at our SeRVe campus. In the two years since our merger, we’ve incorporated an early Head Start 
classroom on-site, enabling parents living in the shelter to spend their time developing housing and job 
leads while we provide critical early-learning and child development opportunities for their young children.

We acknowledge, with increasing emphasis, that our work simply wouldn’t be happening without the support of 
so many in our community who decide to giVe. 

In the past fiscal year, we’ve enjoyed more than a 50% increaseincrease  
in volunteer hours dedicated to our work, representing over  
$1.2 million in value—

more importantly—impacting the lives of our clients and each volunteer. We’ve developed and enhanced our 
Women’s leadership council and Family legacy Society, providing new ways for generous donors to engage 
with their community.

there’s a lot to look forward to as well. With help from homeaid Northern Virginia, the Freddie mac Foundation, 
e.e. Wine, the city of manassas and prince William county, we’re expanding our family emergency shelter from we’re expanding our family emergency shelter from 
60 to 92 beds, while providing shared space for families to interact and engage in supportive activities. We hope 
to expand our nationally-recognized Training Futures program into additional communities so that more and 
more people can move from low-wage jobs into skilled office careers. as we look ahead, we certainly hope for 
a brighter future for our community, a more thriving economy, and success for our clients. thank you for your 
continued support.

Sincerely, 
mary agee and hugo aguas

huGo aGuaS  /  chair, Board of DirectorsmarY aGee  /  president & ceo



HeAlTH AcceSS
To give clients access to comprehensive and holistic health care 
which includes free or reduced cost medical, dental, medication 
and mental health services.

• Adult & Child Health Links        • Multicultural Mental Health
• Oral Health Access                      • Therapeutic Groups
• Prescription Assistance

Few things are more important to a family’s well-being than 
the health of its members. But, these days, many northern  
Virginia families go without regular, necessary access to a 
physician, dentist, or mental health professional. Instead of 
seeking preventative health, families often end up in crisis  
at an emergency room with a problem that could have been  
addressed much earlier, and often at lower costs. NVFS plays  
a key role in providing access to a medical or dental “home”. 

We link low-income families with health providers who are willing  
to treat them for free or at reduced costs. NVFS can also link 
them with free or reduced-cost medication so that a patient is  
not forced to forgo needed medicine because they cannot afford  
it or because other monthly bills are more pressing. NVFS also 
offers individual and group therapy, as well as life-skills sessions  
to children, youth and families. We are a recognized leader in 
providing comprehensive case management, therapy and legal 
support to survivors of torture and trauma in the Dc metro 
area. In FY11, our oral health programs grew significantly with 
the arrival of new funding for direct assistance and of many 
new providers.

• Over 10,500 CLienTs COnneCTed TO reduCed-COsT 
PriMAry Or OrAL HeALTH CAre

• 3,458 CLienTs reCeived PresCriPTiOns TOTALinG MOre 
THAn $10.5 MiLLiOn

• 97% Of dOMesTiC viOLenCe viCTiMs rePOrTed 
deCreAsed syMPTOMs

SAFe & STABle HouSiNg
To provide a continuum of housing services, including case 
management, life skills and financial literacy education, 
designed to assist families with achieving permanent, safe  
and affordable housing.

• Transitional Housing        • rapid rehousing Options
• Affordable rentals            • Life skills support
• Housing Counseling

after assessing a new client’s needs, NVFS works with each 
family to develop a “housing stabilization plan” that helps them 
identify the goals, tasks, and resources needed to move from 
instability to stability. clients meet regularly with case managers  
to report progress and seek guidance on their plans. they also 
attend classes to build skills and knowledge in areas that will  
support their independence, such as financial literacy, emotional 
well-being, and educational and vocational needs. as NVFS shifts 
to a “rapid rehousing” strategy, the focus is on moving people 
quickly from homelessness into permanent housing, and giving 
them the tools they need to maintain their housing and thrive.

• 90% Of CLienTs ObTAined sTAbLe HOusinG uPOn THeir exiT

• 74% deMOnsTrATed inCreAsed eCOnOMiC sTAbiLiTy, As 
deMOnsTrATed by: deveLOPinG And usinG A MOnTHLy budGeT,  
ACquirinG/MAinTAininG eMPLOyMenT, ATTendinG vOCATiOnAL 
TrAininG, dePOsiTinG A seT AMOunT inTO MOnTHLy sAvinGs 
And/Or undersTAndinG And iMPrOvinG THeir CrediT sCOres

• THe AverAGe sHeLTer sTAy deCreAsed TO 45 dAys, 
deMOnsTrATinG THAT we Are MOvinG fAMiLies TO sTAbLe  
HouSiNg FASTeR

CHiLdren & yOuTH serviCes
To provide services and interventions that support the healthy 
development of children from birth through early adulthood.

• Head start & early Head start        • Mentoring
• Child Abuse Prevention                    • foster and respite Care
• violence Prevention

We are keenly aware that a child needs a solid foundation in 
order to succeed, and that families experiencing financial and 
relational hardship are the least-equipped to provide a stable 
and nurturing home for infants, or a conducive environment for  
learning for their children. our programs for children and youth 
begin with healthy Families and early head Start Family Support  
Workers, who identify and work closely with new families in 
order to ensure a safe and secure environment for infants. From  
providing assessments and guidelines on nutrition and well-baby 
care, to abuse prevention and the education of new parents 
on how to create a positive bond with their infants, our early 
childhood programs lead the way in effective care for children 
in their earliest stage of life.

early head Start and head Start classrooms provide a valuable 
learning environment for children as they grow and prepare  
to enter the school system. our teachers work tirelessly to care  
for each child’s specific developmental needs while their parents 
work or attend school. many client families are also referred to 
other complimentary NVFS programs. 

For children who are struggling or at-risk during their schooling,  
we work collaboratively with community agencies and law 
enforcement. We provide case management and mentors in an 
effort to identify social and behavioral changes that can help a 
child excel and prevent them from entering into a gang.

our Special Foster care program provides safe homes for children 
with special needs as well as children suffering from abuse 
or neglect. our therapeutic respite care program allows for 
much-needed breaks for parents who struggle to maintain 
their own wellbeing when meeting the extraordinary demands 
of children with developmental and physical disabilities.

• 94% Of CHiLdren in HeAd sTArT And eArLy HeAd sTArT 
HAd A HeALTH CAre PrOvider And reMAined uP-TO-dATe  
On iMMunizATiOns

• 82% Of GAnG-invOLved yOuTH beCAMe Less invOLved, 
And 100% Of THOse AT risk fOr GAnGs CHOse nOT TO  
beCOMe invOLved

• 92% Of fOsTer CAre CHiLdren were AbLe TO sTAy wiTH 
THe sAMe  fAMiLy, And 87% were disCHArGed inTO A  
PerMAnenT fAMiLy

• 100% Of new MOTHers in Our HeALTHy fAMiLies PrOGrAMs 
HAd An inTervAL Of GreATer THAn 24 MOnTHs befOre  
THeir nexT CHiLd



wOrkfOrCe deveLOPMenT
To provide training, mentoring and case management that
enable clients to enter into or advance within the workforce, 
increase wages and support their long term self-sufficiency 
and educational advancement.

• Career Advancement                     • Continuing education
• Trade & Office skill Training        • english Literacy
• Job development

our nationally recognized training Futures program enhances 
our students’ career prospects through education in an effort  
to move them from low-paying jobs to full-time, salaried  
positions with benefits in office settings. each student is given 
the opportunity to gain up to 18 credit hours at Northern 
Virginia community college during their 25-week professional 
development curriculum. While employment lagged slightly in 
a tough job market, NVFS continued to meet college enrollment 
goals and significantly exceed wage-gain targets. We aim to 
continue to build and advance this model in other communities.

When given a last-minute notice that the program had to move, 
training Futures worked quickly to avoid disruption. SaIc 
stepped in, providing access to a new space and a new outlook 
for the program.

• 79% seCured TrAininG-reLATed eMPLOyMenT wiTHin 
seven MOnTHs

• 84% APPLied TO And reCeived COLLeGe CrediTs frOM 
nOrTHern virGiniA COMMuniTy COLLeGe

• GrAduATes Of THe firsT CyCLe in 2011 sAw A >75% 
(Or >$6/HOur) AverAGe inCreAse in THeir wAGes

eMerGenCy AssisTAnCe
To provide one-time, shortterm or temporary assistance that 
helps families to maintain self sufficiency.

• food & shelter                              • vehicle Loans & repairs
• utility & rental Assistance        • financial Literacy
• Homelessness Prevention  

When a family finds itself in crisis—due to a catastrophic illness  
or loss of employment—basic needs become more acute. 
caught unaware, clients are often unable to articulate specific 
needs and may not even know where to begin to look for  
assistance. NVFS has a range of emergency services it can 
bring to bear to help a family through hard times.

Beyond the daily distribution of food and groceries at our center  
in manassas, NVFS also provides gift cards, school supplies, 
and holiday dinners as often as donations permit. Financial 
assistance, when a client receives a utility “disconnect notice” 
or a past-due rent bill, can often sustain a family through a bad 
month. a family without a working car is missing the key to 
maintaining employment, attending school, or reaching medical 
care. a donated car, car loan, or basic automotive maintenance 
can remove the distraction of how to get around so that families 
may turn their focus back to work and other daily living activities. 

In FY11, the general theme of emergency assistance was that 
NVFS served more clients more often with less available funding.

• 11,196 fAMiLies reCeived fOOd

• 55 CArs were disTribuTed, And 45 CAr LOAns were funded

• 86% Of CLienTs rePOrTed MAinTAininG eMPLOyMenT beCAuse 
Of THe HeLP nvfs Offered
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HeAlTH AcceSS
Samantha and mark

Samantha martin and mark hodges recently had to move in 
with family members to help make ends meet. Neither has 
health insurance; Samantha’s part-time retail job doesn’t  
provide it, and mark’s road-safety job at construction sites  
is weather-dependent and too unpredictable to get a solid 
week’s work.

their child, mason, was born at just 27 weeks. he weighed  
2 pounds, 3 ounces at birth, but is now on his way to being fully 
healthy, thanks to excellent hospital care in Fairfax. But this is  
just the beginning of their journey as a family, and they have taken 
many positive steps to ensure a bright future for themselves  
and for little mason.

through referrals, Samantha has now received some case 
work from our healthy Families program, which will work to 
make sure she and mark succeed in providing a safe and  
nurturing environment for their child. She was advised of an  
open spot for basic dental care at our “mission of love” clinic, 
where she received a cleaning and was informed that her  
wisdom teeth needed to be removed. mark came, too, and  
explained that this was his first trip to the dentist in ten years.

SAFe & STABle HouSiNg
George and Jeannette 

George and Jeannette came to the SerVe shelter with three 
children under the age of 4. unable to keep up with the rising 
cost of housing, utilities and their basic needs, the shelter was 
their only option. once in the shelter, George was able to secure  
a full time position with a Waste management in manassas. 

although there were many challenges to the job; hazardous 
conditions, long hours, and lack of transportation, George found  
the work rewarding and wanted to continue. SerVe donated 
a bike to the family to enable George’s successful travel to and 
from work. Within a short period of time the family was able 
to save enough money to move out of the shelter. the family 
secured a home not far from George’s employer.

Several weeks after their departure, George visited the facility  
to share with the staff that he was being considered for a  
supervisory position at work. With the support of NVFS, the 
family became self-sufficient and was able to integrate back 
into the community with pride and dignity.

“Since I don’t have health insurance, I have to
make sure my teeth are healthy,” explained 
Samantha. “If it weren’t for my child, though, 
I wouldn’t be here right now. the referrals 
we’ve gotten have helped a lot.” 

“every client who comes to SerVe is supported 
by a group effort. each of us has a role, from the 
intake worker to the case manager; the housing 
locator to the volunteers; the food distribution 
center staff to the cooks; and the residential staff 
to the child services coordinator. the entire team, 
working together, allows a family to focus on  
getting back on track, which is demonstrated by 
this family’s transition from homelessness to 
stable housing and meaningful employment.”

aNDrea ZYch
DIrector, SerVe



CHiLdren & yOuTH serviCes
maggie and Shannon 

maggie moreland began her NVFS career as a case Worker for 
our Special Foster care program ten years ago. her first case 
was extraordinary.

Shannon Barnett, who was 8 years old at the time, recalls when  
she found a stable home. “I felt very welcome. they allowed  
me to play, learn and grow. the only thing they didn’t allow was 
for me to get into trouble.” Shannon was placed in a home for  
a couple of years until an attempt was made to reunite her entire 
birth family - including 7 siblings. that reunification process 
did not fare well, and soon all the children were coming back 
into foster placements. at that time, maggie had just been  
promoted to be the training & placement Supervisor, and con-
tinued her contact with Shannon and her siblings throughout 
the difficult transition home, and then back into foster care.  
“I actually drove her back to her foster home,” says maggie.

Shannon settled into a permanent foster care relationship. 
She excelled in school, and joined Jrotc to learn how to be a 
leader among her peers. 

When Shannon wasn’t able to pass medical screening for 
active-duty enlistment in the air Force, she made the decision to  
apply to colleges, and was accepted at West Virginia university.  
maggie, now the program manager, views Shannon’s growth 
alongside her own at her job. “through it all I’ve stayed involved.  
It’s been amazing to watch Shannon grow up and become who 
she is. Despite long odds, she stayed focused and knows what 
she wants.”

NVFS threw a going-away party for Shannon and loaded her up 
with mountaineer gear for her college experience. additional  
financial support for Shannon has been pledged by employees of  
one of our care award winning companies, Sra International, 
Inc. members of an employee-led group, Sra cares, are working 
to provide small cash stipends to Shannon so she can afford to  
attend school. She hopes to graduate in four years with a degree  
in computer science, and as a commissioned officer in the  
air Force.

“a lot of my friends ask me about foster 
care all the time,” she says. “It isn’t  
any different than you going home to  
your parents.”
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eMerGenCy AssisTAnCe
the Kamara Family 

alpha Kamara recently wrote NVFS a letter of thanks for the 
help his family has received at SerVe. With five children (one 
with special needs), and coming recently from war-torn Sierra 
leone, the Kamara family is doing everything it can to keep 
pace in our buzzing metropolitan area.

their youngest child is enrolled in our early head Start program 
in manassas, where little abdulrahman is receiving quality care 
and early learning opportunities. 

Both parents were working two jobs when one of their cars 
broke down. With a quick referral to our Ways to Work pro-
gram, they were able to get a low-interest loan in order to pay 
for the unexpected car repair. these loans, along with other  
transportation and utility assistance can often make it possible 
for our clients to keep their jobs, keep their homes and keep 
their independence.

the family has also benefited from our Back to School drives. 
“Your teachers and other caregivers are experienced and  
loving…We frequently set goals for [our] child and for ourselves 
as parents, and work toward their achievement,” wrote alpha.

the Kamara family serves as a model example of hard-working 
people who need some assistance at a crucial time. We are 
proud to serve them and countless others like them through 
our emergency assistance initiative.

“our son has improved a lot. NVFS and 
the early head Start program at SerVe 
strive to meet his social, emotional,  
academic and other developmental 
needs,” says alpha.

the Kamara FamIlY
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wOrkfOrCe deveLOPMenT
Wendy ramirez

Wendy ramirez was barely making it. She had a job at a grocery 
store, but it wasn’t enough to pay her bills. She had started going 
to college at Northern Virginia community college (NoVa), but 
had to drop out when she became pregnant at age 19. after mov-
ing in with family, her prospects of a career were dwindling.

But family is exactly where Wendy got a very important recom-
mendation. a cousin recommended that she apply to our training 
Futures program. training Futures is a 25-week curriculum 
that aims to bring low-wage workers up to speed on modern 
office technology, professional work habits and interviewing  
skills, among many other professional competencies. “at first,  
I wasn’t that interested,” explains Wendy. “But then I learned 
that you can receive college credit hours during the classes, 
and that’s what convinced me. I was just about to pay to  
re-enroll at NoVa when I learned I had been accepted into 
training Futures.”

Instead of spending the next semester in regular classroom 
environments, Wendy learned a host of new office skills in a  
dynamic learning environment, led by skilled trainers from 
major corporate partners. the crowning achievement of each 

trainee’s journey is a 3-week internship. at Inova Fairfax hospital,  
Wendy got to work phones and handle patient registrations  
for the first time. She loved the work, and was able to get a 
temp placement at Inova alexandria after her graduation from 
the program.

today, Wendy has a full-time job at a local community health 
center, and is enrolling once again at NoVa. her plan is to 
graduate with a degree in Business administration & technology,  
and to continue to advance in her workplace. 

“my life has changed because of training 
Futures. Before, I wasn’t brave enough 
to apply for a good job. they showed me 
how to sell myself and to be confident. I 
wouldn’t have gone back to school without 
the encouragement from my family and 
the support I got from training Futures.”



ToTal volunal volunTal volunT Teer Hours:
NVFS FINaNcIal rePOrT

ToTal Cases Tal Cases T served 21,578      ToTal PeoTal PeoT Ple served 32,877

GOvernMenT GrAnTs

coNTRiBuTioNS 

PrOGrAM serviCe fees

fOundATiOn GrAnTs

THrifT sHOPs

uniTed wAy

invesTMenT GAins

oTHeR

TOTAL

eArLy CHiLdHOOd divisiOn

suPPOrTive fAMiLy serviCes

inTensive fAMiLy serviCes

GenerAL & AdMinisTrATive

insTiTuTiOnAL AdvAnCeMenT

THrifT sHOPs

TOTAL

$15,054,846 

$6,255,909 

$2,784,100 

$2,192,196 

$931,755 

$101,480 

$44,822

$174,924 

$27,540,032

$9,385,174 

$7,006,870 

$5,989,869 

$2,815,262 

$949,701 

$623,997 

$26,770,873

0.4%
0.2%3.4%
0.6%

54.7%

22.7%

8.0%

10.1%

reproduced from FY 2011 (July 1 - June 30)
audit report prepared by mcGladrey & pullen, llp

FY 2011 operatING reVeNue aND Support
every dollar counts! We take our commitment to the stewardship 
of your contributions to heart. Your support ensures that we can 
continue to deliver and expand services in the Northern Virginia 
community that will empower individuals and families to improve 
their quality of life on their journey to independence.

FY 2011 operatING expeNSeS
3.7%

2.3%

35.1%

10.4%

22.4%

26.2%

ToTal volunal volunTal volunT



eer Hours: 58,82258,822
NVFS proGram deMOGrAPHiCs

Direct assistance Funds include: Value of food from Distribution center, rx from health 
access, emergency assistance funds from SerVe, hIp, ahc and hopWa and value of 
Development intitiaitves including Back to School Drive and Gifting for Families

GeOGrAPHiC:

Arlington

Alexandria

Fairfax / Falls church

loudoun

Prince william

other

fy11

5.7%

5.8%

29.3%

6.0%

52.4%

0.9%

PriMAry LAnGuAGe:

english

Spanish

korean

Vietnamese

Farsi

other

fy11

31.9%

58.4%

0.6%

0.9%

1.1%

7.1%

VoluNTeeRS:

Number of Volunteers

Volunteer Hours

Value of Hours

served:

Total Cases :

Total People Served:

fy11

2,032

58,822

$1,281,425

fy11

21,578

32,877

eTHniCiTy:

African-American

Asian

caucasian

Hispanic / latino

African

other Race / ethnicity

Multi-ethnic / Multi racial 

fy11

16.2%

5.6%

12.1%

58.0%

2.5%

4.9%

0.6%

Age:

Children, 0-10

youth, 11-18

young Adult, 19-30

Adult, 31-64

Older Adult, Over 64 

TOTAL

fy11

6,742

8,156

5,160

10,961

1,859

32,877

Gender:

Male

Female

direCT AssisTAnCe funds: $12,705,633

fy11

47.7%

52.3%

inCOMe:

under $20,000

$20,000 - $35,000

$35,000 - $50,000

over $50,000

unknown 

fy11

46.6%

15.1%

4.7%

2.1%

31.5%

fAMiLy size: 

1

2

3

4

5

6

7 +

fy11

27.6%

28.3%

27.5%

9.1%

4.2%

2.0%

1.3%

eer Hours: 58,82258,822
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MenTOr invOLveMenT
oscar and matt

oscar, age 15, is originally from Nicaragua and is now a rising 
Junior at a school in alexandria.  an active gang member at the 
time of referral, oscar has utilized his time in our Intervention, 
prevention and education (Ipe) program to make some drastic 
changes, including leaving the gang, joining the wrestling team, 
and improving his relationship with his mother.  

oscar and his mentor, matt, meet weekly to talk, play cards, 
visit local libraries and gyms, and occasionally attend sporting 
events together.  they have been discussing a variety of topics, 
including: job readiness, test preparation and study skills, fun 
and healthy activities, and relationships with friends and family. 

according to matt, 

the benefits of this relationship are mutual; matt states that, 
“I’ve been very fortunate to have several mentors in my life—both  
personally and professionally—and this was a perfect way to 
give back. It’s been very rewarding to see his personal growth 
and has also helped me think about things going on in my life 
and how I need to improve.”

oscar sums it up this way:

MOnTHLy dOnOr
caren and phillip merrick 

caren and phillip merrick were supporters of the center for 
multicultural human Services (cmhS) before its 2008 merger 
with NVFS. once they learned about the comprehensive  
programming of NVFS, they decided to continue to support  
our work. they were particularly impressed by the scope  
of services we provide, and our resolve to help vulnerable  
families achieve self-sufficiency.

after sponsoring and attending the NVFS road to Independence  
Gala, the merricks took their support to the next level and 
became regular, monthly donors to support our programs. 
Information on becoming a monthly donor is available at  
nvfs.org/monthly. regular, ongoing support, no matter what  
the dollar amount, provides a steady stream of resources that  
our programs can count on, and is one of the most efficient  
and lasting fundraising options.

“he’s not looking for someone to constantly 
entertain him, but instead he really has a  
lot of tough questions he’s dealing with and 
wants advice or guidance in a lot of areas.”

“my Ipe counselor helped me to get out 
of the gang, and my mentor is helping me  
to stay out!”

“my husband and I come from humble 

beginnings and have been truly blessed 

to work hard, make sacrifices & achieve  

the american Dream here in Northern 

Va. We believe everyone has potential, 

and research shows that vulnerable chil-

dren need just a hand up to help them 

know how valuable and capable they 

are. their lives can be transformed with 

hope and opportunity. more people should 

know about the wonders of NVFS!”



PrOfessiOnAL serviCes vOLunTeer
Wayne Zell 

Wayne Zell is a principal at odin, Feldman & pittleman, pc., 
one of our region’s premier independent law firms. Wayne is 
the author of Blueprint for Wealth, a compendium of articles, 
audio files and videos on estate planning, business planning 
and tax matters affecting individuals and businesses. he hosts 
a radio show on Federal News radio, and first heard about 
NVFS nearly three years ago from our then-Board chair,  
Debbie hance.

“I invited Debbie on my show because she was my commercial 
banker. We had a lively interview, and she spent nearly the 
whole time talking about NVFS,” explains Wayne. a few months 
later, Wayne was a guest at our road to Independence Gala. “I 
was blown away by the testimonials. When I heard them, I said  
to myself ‘okay, this organization is right in my backyard. I can 
have an impact immediately.’”

Wayne moved quickly to help NVFS form a planned giving 
program, the Family legacy Society. he brought together a  
team of experts to form the Gift planning advisory council,  
and leans on his considerable legal and financial expertise  
to help donors understand how they can incorporate NVFS 
into their estate planning.

Wayne encouraged each member of the council to become 
personally involved in volunteer work as well. Some were 
already volunteering at our clock tower thrift Shops or at 
training Futures. Wayne decided to volunteer at SerVe. one 
Saturday each month, Wayne brings his 14-year-old son, ethan, 
along with him on his trips as a volunteer driver for one of our 
food vans. he drives around to local grocery stores, picks  
up donated food, and then delivers, sorts, weighs and stocks  
the food at our Food Distribution center at SerVe.

MAsOn Life vOLunTeers
George mason university’s “mason life” program 

three students from George mason university’s mason lIFe pro-
gram volunteer at NVFS each semester and during the summer. 
the mason lIFe program provides a college experience for stu-
dents with intellectual and developmental disabilities so they can 
gain academic enrichment while developing independent living 
and employment skills. mason lIFe students provide invaluable 
administrative support to NVFS doing data entry, shredding and 
filing and preparing mailings.

mason lIFe students diversify the work environment and provide 
much-needed administrative support that lets NVFS staff to 
focus their time on program development and client services. 
this relationship allows NVFS to give back to the community  
by providing job skills training for future members of our  
community’s workforce.

“I lean on my professional expertise to
help with planned giving, but anyone can 
get out and drive a van. ”If all of us did 
something like that, can you imagine 
the impact we’d have for people who are 
homeless and hungry?” asks Wayne.

“the mason life volunteers work so hard 
at helping me with all kinds of office tasks.  
I feel really great about having them in  
the office because I know we are helping 
them too.”

VIVIaN GeDeoN
FroNt DeSK coorDINator
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PLAnned GivinG dOnOr
rob Sturm

rob Sturm is a board member and donor who has an enthusiasm 
and passion for NVFS that weaves through all facets of his life. 
he was an ardent supporter of SerVe prior to our 2009 merger, 
and has increased his commitment to NVFS since that time.

rob serves as Vice chair on the NVFS Board of Directors, but 
his involvement doesn’t stop there. he has made significant 
personal gifts, is a member of Friends of SerVe, and regularly 
involves his family in volunteering. he was recently honored  
as one of the charter members of our Family legacy Society,  
in recognition of his inclusion of NVFS in his estate planning.

In any given week, it’s likely you might run into rob at an NVFS 
event, at a meeting of our Gift planning advisory council, or 
helping out at our SerVe campus. he has used his personal 
connection to our mission to engage his workplace at Scott & 
Stringfellow in support of our work as well.

COrPOrATe vOLunTeer PArTnersHiP
micron technology Virginia  

micron technology Virginia (mtV) is a great example of a suc-
cessful and sustainable grassroots effort to engage employees 
in volunteering and supporting their community. For years, 
micron employees have supported NVFS back-to-school drives, 
our Gifting for Families holiday drive, and have provided regular 
food donations. But collecting donated items in the office wasn’t 
enough for this motivated group; employees wanted more 
hands-on opportunities, so micron signed up to send a group 
of volunteers to our Food Distribution center at SerVe once a 
month. It has been such a popular activity that micron had to 
create a waiting list for volunteer sign ups.

Without regular help from large groups of volunteers, our Food 
Distribution center would quickly become a place where food 
went to waste, rather than the buzzing and thriving means of 
enrichment that it is for so many clients. Food on our shelves 
has to be organized so that expiring foods are distributed before 
they go bad. perishables must be preserved and canned goods 
sorted and stacked. micron’s frequent support makes a tangible 
difference in our ability to serve our clients, and its employees 
reap the rewards they gain from seeing the difference they make 
in our community.

“I am impressed with the number of people 
that NVFS serves, and the compassion  
with which they do it. as a member of the 
Board, I try to use my professional skills  
and resources to provide the organization 
with leverage to deliver more services to 
those in need. It’s been a very rewarding 
experience.”

“engagement with the local community 
is an important part of the culture we 
foster at micron,” said raj Narasimhan, 
mtV’s Site Director. “our team members 
live here and we want to ensure that we 
provide them with opportunities to serve 
here too. We’re proud to support a good 
community cause like NVFS.” 



COrPOrATe enGAGeMenT
SaIc 

Science applications International corporation (SaIc) has been 
an ardent supporter of NVFS programs for many years, and  
our partnership with them has evolved and grown along with 
our community’s needs. each year, SaIc underwrites the cost 
and plays host to one of our two training Futures graduation  
ceremonies. these lunchtime events provide a moment of  
coronation for our students who have worked so hard to complete  
a grueling 25-week curriculum with aims to secure placement  
in skilled office careers.

SaIc extended their corporate support to becoming a regular 
sponsor at our road to Independence Gala, where they  
invite table guests to connect with NVFS for the first time at 
this signature event. In the coming year, SaIc chairman,  
Walt havenstein, will serve as our Gala chair, committing to  
a Grand Benefactor sponsorship, and to representing NVFS  
to the broader business community.

SaIc’s Vice president of community relations, J. Douglas 
Koelemay, joined the NVFS Board of Directors in 2009 and has 
come through with crucial support in the last year. When our  
training Futures program received last-minute notice that their 
leased space would be converted and they would have to move,  
SaIc acted rapidly to provide a wonderful new location for the 
program and a generous subsidy of the rent. Koelemay and 
other SaIc staff members regularly volunteer, participate in  
other NVFS events, and have raised money for our annual  
holiday drives as well as our Golf tournament.

“We are so thankful to SaIc for the 
commitment behind their multi-faceted 
relationship with our organization,”  
says mary agee. “they are a wonderful 
example of a company providing support 
at every level of our work—from every 
level of theirs.”
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dOnATe
your gift will be used to support the life-changing services we your gift will be used to support the life-changing services we y
provide every day—empowering vulnerable individuals and 
families to find new paths to self-reliance and brighter futures.

give online
make a one time or monthly donation at nvfs.org/donate.

Give by Mail
use the enclosed envelope to mail your gift in support of NVFS.

Give Monthly
We invite you make your regular gift a monthly gift by signing 
up online or setting up automatic Bill pay through your bank. 
Visit nvfs.org/monthly to learn more.

Give an Honor or Memorial Gift
celebrate a friend or loved one by giving a gift in their name 
that will give hope to others.

Planned Giving
help us continue to provide these critical services for years to 
come. Include NVFS in your estate plan and become a member 
of our Family legacy Society. Visit nvfs.org/legacy to learn 
more about our program.

Corporate Partnership
corporate partners invest in our work to make a difference 
in our community. choose how you support us—whether it’s 
program support, event sponsorship or other underwriting  
opportunities. contact our Development team to learn more.

Gifts in-kind
We accept new or slightly used clothing and household items  
at our clock tower thrift Shops in Falls church and centreville. 
other opportunities to donate goods and services abound 
throughout the year. Visit nvfs.org/inkind to learn more.

COrPOrATe enGAGeMenT
At NVFS we rely on the contributions of our many corporate 
partners and appreciate the fact that it’s a win-win situation 
for both of us. in today’s world, employees and customers 
want to know how their corporation is “making a difference” 
for the community at large. Here at NVFS, we provide a  
multitude of ways to give back.

through our corporate Volunteer partnerships, we can arrange 
for team-building activities—such as stocking shelves in our 
Food Distribution center, preparing weekend meals at SerVe, 
or doing a group project at one of our thrift Shops. In addition, 
we help match individual corporate volunteers in meaningful 
mentoring roles, as interpreters, or as computer lab tutors for 
our shelter residents.
 
our many events and drives are an opportunity for publicity and 
partnership. Whether an office collects gift cards or toys for our 
holiday drive, or chooses to fill backpacks for needy kids, there 
are countless ways to extend a helping hand to the families 
throughout our community. Give us a call and we’ll find a way 
to maximize your impact.

VoluNTeeR
NVFS relies on the generosity and exceptional talents of 
thousands of community members who donate their time to 
ensure NVFS continues to provide critical support services  
to its nearly 33,000 clients each year. 

every volunteer task makes a difference, whether it’s leading  
children’s activities, teaching job skills, mentoring youth, 
stocking food, providing administrative support, logging medi-
cation or painting homes. thank you to every NVFS volunteer 
who donated their time, talents and enthusiasm to make NVFS 
a better, stronger organization. Your support helps our clients 
achieve brighter futures.

Visit www.nvfs.org/volunteernow for opportunities.

last year the volunteer program grew by 

over 50% reaching 2,000 volunteers 

who donated 58,822 hours at a value 

of over $1.2 million.

www.nvfs.org/donate
www.nvfs.org/monthly
www.nvfs.org/legacy
www.nvfs.org/inkind
www.nvfs.org/volunteernow


eVeNTS
The success of NVFS is greatly dependent on the people that 
live and work in our surrounding community. Our events are 
fundraisers but they are also “friend-raisers” that help in-
troduce more and more people to our community-sustaining 
work. Through event sponsorship and support, our corporate 
partners touch thousands of people each year.

each event, from the road to Independence Gala to the  
Bowl-a-thon, is aimed at educating our community about  
the dire needs of our client families, and providing a way  
for attendees and sponsors to be a part of the solution.
 
2011 events
bowl-a-thon

Road to independence gala

NVFS golf Tournament

back to school drive

empty Bowls

Help the Homeless walkathon

cARe Awards

Operation Turkey

Holiday gifting for Families

See what’s coming up: www.nvfs.org/specialevents
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Join the Conversation!
facebook.com/nvfs.org

twitter.com/nvfs

youtube.com/NoVAFamilyService

www.nvfs.org/specialevents
http://www.facebook.com/nvfs.org
http://twitter.com/nvfs
http://www.youtube.com/NoVAFamilyService


aBout NVFS
our mISSIoN
to empower individuals and families to improve their quality of life and to promote community cooperation and 
support in responding to family needs.

our GuIDING prINcIpleS
We believe that families are at the heart of our society and need to be strengthened and preserved. Services 
should be affordable, accessible and of high quality. all people should have access to adequate housing, health 
care, food and clothing. communities should be supportive environments for families.

our hIStorY
Since our earliest days, NVFS has helped to strengthen and empower families because we believe that strong, 
healthy families create healthy communities—the kind of communities where we all want to live. this work 
continues today with our five mission initiatives:

emergency assistance 
to provide one-time, shortterm or temporary assistance that helps families to maintain self sufficiency.

food & shelter     utility & rental Assistance     Homelessness Prevention     vehicle Loans & repairs     financial Literacy

Safe & Stable housing 
to provide a continuum of housing services, including case management, life skills and financial literacy education, designed 
to assist families with achieving permanent, safe and affordable housing.

Transitional Housing     Affordable rentals     Housing Counseling     rapid rehousing Options     Life skills support

health access 
to give clients access to comprehensive and holistic health care which includes free or reduced cost medical, dental, medication 
and mental health services.

Adult & Child Health Links     oral Health Access     Prescription Assistance     Multicultural Mental Health     Therapeutic groups

children & Youth Services 
to provide services and interventions that support the healthy development of children from birth through early adulthood.

Head start & early Head start     Child Abuse Prevention     violence Prevention     Mentoring     foster and respite Care

Workforce Development 
to provide training, mentoring and case management that enable clients to enter into or advance within the workforce,  
increase wages and support their long term self-sufficiency and educational advancement.

Career Advancement     Trade & Office skill Training     Job development     Continuing education     english Literacy

originally established in 1924 by volunteers in alexandria, NVFS provides hope to those who need help, right 
here in Northern Virginia. those first volunteers in alexandria noticed that poor children in their community 
had no coats and their families had no coal to heat their homes. they addressed those basic, but critically 
important, needs. this legacy of responsiveness continues in our work today. 



INSIDE Back covEr c3

PockET

Northern Virginia Family Service is proud to honor the cARe Awards
winners, recognized for their family-friendly workplace policies and 
innovative employee-focused solutions. 

the 2011 care aWarDS hoNoreD 17 compaNIeS: 

american Systems

Buccaneer, a General  
Dynamics company

compusearch Software  
Systems, Inc.

consumer electronics  
association

customInk.com 

Dimension Data

Federal management  
partners, Inc.

high performance  
technologies, Inc.

Incadence Strategic  
Solutions

Intec, llc

Kearney & company

National rural electric  
cooperative association

National rural utilities  
cooperative Finance  
corporation

Navy Federal credit union

Sra International, Inc.

l-3 StratIS

technomics, Inc.

Developed in 1992 in partnership with the area’s 
business leaders, the highly-coveted care awards 
honors companies for their efforts to institute 
family-friendly policies that help employees balance 
the demands of work and home. NVFS’s annual 
breakfast brings together our region’s business 
leaders to share effective strategies and recognize 
companies on the leading edge of innovation in 
building stronger families and stronger communities.
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Mary Agee 
Northern Virginia Family Service

Hugo Aguas (Chair) 
Inova alexandria hospital

John Allen 
Bluestone capital partners, llc

Warrenetta Baker 
capital one

James Edgemond 
clark construction Group llc

Roberta Gosling 
Booz allen hamilton

Tony Hahn 
ernst & Young

Debbie Hance 
BB&t

John Heltzel 
John F. heltzel aIa, pc

Melissa Henderson 
Summit executive resources

Weetie Hill (Treasurer) 
Don Beyer auto

Maryann Hirsch 
Knowledge consulting Group, Inc

Ronald Hodge 
Booz allen hamilton

William C. Hoover 
american Systems

Brian K. Jackson 
the peterson companies

Timothy F. Kenny 
Freddie mac

J. Douglas Koelemay 
SaIc

Rosemary Tran Lauer 
the lauer Group of long & Foster

Misti Mukherjee (Secretary) 
Jackson lewis llp

Steve Nickelsburg 
clifford chance uS llp

My-Chau Nguyen 
Siriusxm radio

Emily Rothberg 
Deloitte Services lp

Barbara Rudin 
IcF International

Michael Springman 
Northrop Grumman

Robert Sturm (Vice Chair) 
Scott & Stringfellow

Raul Danny Vargas 
Varcom Solutions

Judy Wine 
e.e. Wine, Inc.

bOArd Of direCTO

Mary Agee 
president & ceo

Karen Allen 
Vp, early childhood Division

Stephanie Berkowitz 
Vp, Supportive Family Services

Anna Brent 
chief Financial officer 

Beth Dargatis 
Director, Finance 

Sharon Frost 
Vp, Intensive Family Services 

Ann McNerney 
chief Development officer

John Odenwelder 
Director, Quality Improvement 

Belen Topacio 
Vp, human resources

Cheri Villa 
chief operating officer

Peter Yamaguchi 
Director, Information technology

Administrative Office

10455 White Granite Drive 
Suite 100 
oakton, Virginia 22124  
571.748.2500

www.nvfs.org

Program Centers

arlington child
Development center
1801 N. George mason Dr. 
arlington, Va 22207

multicultural human Services
6400 arlington Blvd.
Falls church, Va 22042

SerVe
10056 Dean Drive
manassas, Va 20110

Other Locations

alexandria

arlington

Sterling

tysons corner

Woodbridge

Clock Tower Thrift Shops

centreville

Falls church
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